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GuangZhou H&Z Biologic Scientific Co.Ltd. was established in November 
2010,is a focus to provide in the field of immunology,technical services and 
biological instrument equipment suppliers,is committed to the field of biotechnology 
and provide the antibody of bio technology services,at the same time,the domestic 
and foreign advanced laboratory instrument available to the majority of users.This 
paper uses the enterprise strategic management theory of competitive analysis and 
development strategy based on the biological union. Reference to the experience of 
successful enterprises at home and abroad, combined with the development tendency 
of biotechnology industry in China and United keener biological their own resources, 
strategies and capabilities, analysis of the internal and external environment of the 
enterprise development and changes, study and formulate union keener biological in 
the next few years,the development strategy. The strategy analysis tools are mainly: 
analyzing the macro environment and Porter's five forces analysis model,SWOT 
analysis,PEST analysis. 
The main content of this paper includes: related to the introduction of the 
background and research methods; external environment analysis of industry macro 
environment analysis, market competition analysis, customer demand analysis and 
so on;keener biological characteristic of operation,management status and 
operational difficulties, internal environment analysis; all the keener biological 
SWOT analysis, development strategy and competition strategy analysis.  
In this paper through the analysis and study, the strategy for the future 
development of the union keener biological were including the location of customers, 
products, services, and other factors;development strategy of market penetration and 
new product development strategy of both, moderately low cost and differentiation 
competitive strategy and the implementation of several measures of the strategy. 
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